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2022-2023 Nominees: Executive Committee

Position: President
Nominee: Sharon Mansiere

Sharon’s Reasons for Running:

This position keeps me busy, but | feel | have lots to contribute
so am hoping you will consider electing me as OCFA president
once again. We are perched to enter bargaining; we are
beginning to see some differences from the college's new
president, Neil Fassina; and we are anticipating large changes
with the hiring of new Deans in three portfolios and one centre
- these are not restful times.

| feel that with each term | have worked to professionalize our union's resources and appearance, and now
with our current executive we have resources that are still undergoing development before release but include
a fully operational website with member-login, a policy manual that will make our processes transparent, and
additional online resources for our executive to have tracking and control of our important portfolios of work:
bargaining and grievances. The best way | feel | can serve the membership is to put in place systems so that |
am replaceable and any member that steps into this seat has resources to support and guide them. | know that
sounds funny to say that one of the reasons | am running is to make myself replaceable, but | feel that in an
elected office that should always be our goal. The organization is larger than our own needs.

I plan to pursue the Member at Large role again at the Federation of Post-Secondary Educators should I be
successful to become OCFA president because for too long our services from that organization have not met
their potential nor matched our needs. | feel a responsibility to all of you to guide our significant fund




Position: First VP, Chief Steward
Nominee: Rod Watkins

Rod’s Reasons for Running:

| have been Chief Steward for several years. Over those
years, | am confident | have represented our members
strongly but wisely. | consider it a mark of our success
that we have had but one arbitration in my time as
Chief Steward—the Post-65 benefits grievance. Rather
than going to a costly arbitration, we have successfully
resolved a significant number of grievances during my
tenure. In cases where we could not resolve the matter
locally, we frequently were successful at mediation. |
think that speaks to the careful way in which CARC
considers grievances and the best way to resolve them.

Rod’s Bio:

Larger labour relations issues like grievances are, of course, a significant part of the Chief
Steward’s workload. The work that has been most satisfying to me personally, however, has
been the many times over the past years that | have been able to act on behalf of members
to resolve issues with the College. Whether that is making sure members receive the
benefits they are entitled to or are paid properly on the scale, it is the personal member
interaction that is the most rewarding part of the job. There are many of you out there who |




Position: Second VP, Bargaining Chair
Nominee: Alan Rice

Alan’s Reasons for Running:

| am seeking your support in my bid to run for 2nd Vice
President. | have been the 2nd Vice President for the past term.
As Chair of the Negotiations Committee, | have coordinated our
team’s effort in preparation for bargaining this round. Our
team has done an excellent job in bargaining preparation, and
we have formally declared our readiness to meet with the
employer. We have begun preparatory meetings with the
employer to discuss the bargaining process.

Alan’s Bio:

In addition, | have extensive experience on Council and the Grievance Committee (CARC).
On Council, I have held the position of Non-Continuing Faculty Representative and Business
Faculty Liaison.

The reason | am running is that | believe that OCFA and other Provincial Post-Secondary
unions are facing a tough and critical round of bargaining. In the past round, the employer
demonstrated that they are pursuing a concession-based approach to negotiation. | believe
that they will be targeting key components of our agreement that could have a significant
impact on our working conditions, security, and compensation. In addition, | have been
working closely with the Executive on a number of important projects including playing a
significant role in policy review and development.

In addition to my OCFA roles, | serve on the FPSE Bargaining Coordination Committee. |
have served as Chair of the FPSE Education Policy Committee. This committee coordinates
t




Position: Treasurer
Nominee: Randy Brown

Randy’s Reasons for Running:

My name is Randy Brown and I am running for Treasurer of
the OCFA. | learned a great deal as Treasurer this past year,
and | am very much interested in continuing to work hard for
the OCFA members as Treasurer next year. No surprise, being
the Treasurer is a lot of work, but it is also enjoyable and very
interesting. | am detail oriented and rigorous person, and that
helps me in my role as Treasurer.

Randy’s Bio:

I have been a Professor in Electronic Engineering Technology at the College for the last
fifteen years and | have been an active member of the OCFA for the last 10 years. First as the
Technology Representative on Council, then as the Pension Advisory Representative on
Council, and last year, as the OCFA Treasurer. | am also a member of the current OCFA
Bargaining Team.

Last year | stated that if | became Treasurer | would upgrade the Treasurer’'s computer and
software because the computer was very old and the software was out of date. | have a new
computer ready and | have ordered an updated version of accounting software. My plan is to

move everything over to the new computer sometime this summer, when things are a bit
slower for the Treasurer.

I look forward to helping our members as Treasurer, and continuing as part of the
bargaining team, because that is very much what | want to do.

Thank you for your support,

Randy Brown

Nominators: Alan Rice, Janice McQuilkin




Position: Secretary
Nominee: Roé



2022-2023 Nominees: Council

Position: Faculty Liaison — Arts
Nominee: Raluca Fratiloiu




Position: Faculty Liaison — Business
Nominee: Stacey Fenwick

Stacey’s Reasons for Running:

I am
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Position: Faculty Liaison — Health
Nominee: Gurpreet Dhatt

Gurpreet’s Reasons for Running:

In May,
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Position: Faculty Liaison — Science
Nominee: Bruce Campbell

Bruce’s Reasons for Running:

I wish to continue to serve the OCFA membership
on Council as the faculty Liaison for Science.
Working on behalf of the OCFA membership is
enriching, sometimes exciting and allows for a
greater engagement within the institution.

Buce’s Bio:

Bruce Campbell
Department of Biology
OCFA Council Faculty Liaison Science since 2014

Since joining Okanagan University College in May of 2000 as a research associate and term
faculty | have served on various committees such as JOHS, ESL, OUC Research Advisory,
Canada Research Chair Selection, Departmental Unit Review, as well as numerous selection
and hiring committees of both administration and faculty. In addition to professional

de
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Position: Area Representative - Kelowna
Nominee: LauralLoewen

Laura’s Reasons for Running:

| started at OC in January 1995 as a term employee in the
psychology department. 14 years later | was finally offered a
regular position which is a very long time but isn't actually the
record under the old system. | am well acquainted with the way
the college does business. In my time here | have seen the college
mistreat many worthy faculty members and have decided I'd like
to be part of the brave group that tries to protect and defend my
colleagues.

Laura’s Bio:

As a Research Ethics Board member for 4 years and chair of the REB for 2 of those years |
became acquainted with all of the exciting projects under way at OC.
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Position: Area Representative — Salmon Arm
Nominee: Brian May

Brian’s Reasons for Running:

I have been at Okanagan College for 17 years, based on the
Salmon Arm campus for the duration. | am actively
involved in local campus activities, including scheduling,
campus life, and attending campus meetings. My reason for
running is to provide a voice for Salmon Arm faculty at
OCFA Council. I don't approach the role with a specific
agenda in mind, but rather would like to bring a balanced
view to the table. In doing so, | am quite willing to listen to
and advocate for the specific interests of the Salmon Arm
faculty.

Brian’s Bio:

I grew up in Newfoundland and then went on to post-secondary studies at Queen's
University (BSc in Physics) and Dalhousie University (PhD in Physical Oceanography). |
worked for 5 years as an assistant professor at University of Minnesota Duluth before
coming to Okanagan College in 2005. | teach in both the Mathematics and Physics
departments, primarily at the Salmon Arm campus. Outside of work, | spend a lot of my time
outdoors running, biking, orienteering and cross-country skiing

Nominators: Bryan White, Chris Clarkson
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Position:
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Position: Status of Women
Nominee: Eva Gavaris

Eva’s Reasons for Running:

| have been passionate about fairness ever since |
learned about sharing as a toddler. | hope to represent
you as the Status of Women representative on OCFA so |
can continue to bring awareness and improvement to
equity issues facing women in the workplace.

Eva’s Bio:

As the Penticton Campus Librarian, | have been working at the college, and in this position,
for five years. | have been a librarian for ten years, previously working at UBCO and for a
library vendor. I grew up in New Brunswick on the stolen lands of the Passamaquoddy
people and went to school at Dalhousie University and Western University.

Nominators: Janice McQuilkin, Priscillia Lefebvre
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Position: Decolonization, Reconciliation, and
Indigenization Representative
Nominee: Laura Hockman

Laura’s Reasons for Running:

As a Gitxsan woman and uninvited guest on the Syilx
territory, | come from a nation that has its traditional
governance structure in place, of Hereditary chiefs and a
feast system to action out our laws and protocols. This
provides me with a unique perspective to support the
work of the OCFA and contribute to the Decolonization,
Reconciliation, Indigenization Standing Committee. Being
an active member of the OCFA, which works for the
collective interests of our members, resonates with me.
This aligns with my traditional teachings of working for
the betterment of community and future generations.

Laura’s Bio:

| started teaching at the UBC Okanagan in the Masters of Social Work program in 2017. My
teaching started with Okanagan College in 2018 on contract in the Human Service Worker
Program, the Aboriginal Community Support Work Program and a term position teaching
Social Work courses on the Vernon and Salmon Arm campuses. In the summer of 2021, |
was hired in a part time continuing position for Social Work courses on the Kelowna
campus.

In addition to teaching, | am a Social Worker and work at a non profit disability organization
in Vernon — Independent Living Vernon as an Executive Director. Outside of work, | spend

every moment | can in my vegetable garden or walking and enjoying the beauty of the Syilx
territory.

Nominators: Janice McQuilkin, Natalie A. Chambers
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Position: Human Rights and International Solidarity
(HRIS)

Nominee: Terry Bridges

Terry's Reasons for Running:

I would like to continue the work | had done as HRIS
Rep between 2018-2021, namely to: represent the OC
HRIS committee at OCFA council meetings; represent OC
on the FPSE HRISC and report back to OCFA Council on
FPSE initiatives; work with Okanagan College faculty,
staff, and students and community groups to advance
initiatives related to human rights, international
solidarity, and diversity/inclusivity on the OC campuses
and in the Kelowna community; and help to organize the
annual FPSE Speaker's Tour.
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President’s Report

Sharon Mansiere
Local

The college is already signaling some
moves they are planning to make that will
reduce member’s rights and benefits; this
concerning posture could be a signal to a
difficult bargaining round but we hope
not. We were ready to bargain
productively last round and hope to meet
a match to our enthusiasm for getting a
deal that is good for faculty this round. A
roll-over impacts both parties and we
want a productive round.

Some of the changes you will see in this
AGM reflect a clarity on honouring our
fiduciary obligations as a union. You will
have seen the policy we are developing,
these will be collated into a new OCFA
policy document. Transparency is key.
Reviewing our policies in light of current
CRA rules has also resulted in some of the
changes you will see at the meeting.

Provincial

The landscape provincially across many
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Chief Steward’s Report

Rod Watkins

Hello. I first want to thank the members
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Bargaining Chair’s Report

Alan Rice

OKANAGAN COLLEGE FACULTY ASSOCIATION
BARGAINING REPORT
Hello All,

I would like to provide bargaining update on behalf of the Negotiations Committee. Our
Collective Agreement (CA) expired on March 31, 2022. On March 22, 2022, the College was
notified of our intent to commence collective bargaining.

Notice to commence bargaining was a formality but signifies that we are ready to sit down
and commence talks. The Labour Relations Code sets out that 90 days prior to the expiry of
an agreement, the parties are deemed to have given notice.

The Committee was pleased at the quick response from the Employer. They have invited
the Association to meet to begin discussions on a bargaining protocol on Tuesday April 5,
2022. We have received a draft proposal and have prepared a response which we will
present at the meeting on Tuesday.

The Negotiations Committee has been hard at work in the lead up to bargaining. We are in
the final stages of compiling our bargaining package to present to the Employer. We have
put together a smaller, more targeted package than in the previous round that is focused
on the bargaining priorities established in our mandate from the membership. These
include Equity, Compensation, Benefits, Workload, and Sustainability.

In general, we have been pleased with the Employer’s tone and professionalism in our
discussions so far. However, we continued to be frustrated at the pace of the flow of
information from the Employer in response to our requests.

The Association has sent out a survey to collect personal information for our members.
This information is critically important. In the event of job action, the OCFA will likely lose
the ability to contact our members using the Employer’s e-mail system.

We will continue to keep our members updated on the progress of bargaining.

Sincerely,

Alan Rice

Negotiations Chair, OCFA
Ocfa.2ndvp@gmail.com
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Secretary’s Report

Janice McQuilkin

Greetings colleagues,

In this report, you will find a summary of
my activities as Secretary since the
Winter General Meeting.

Policy Work

Assisted with reviewing and coordinating
the Chairs' Guide to the Collective
Agreement that assists with interpreting
the CA as the content relates to the many
chair duties. I have met with a number of
chairs to discuss the content and propose
content changes. This is an ongoing
project.

Data mining our approved council and
general meetings minutes from the past
23 years to understand past decisions,
motions and to prepare for upcoming
meetings and bargaining. As an executive,
we are working at organizing our
extensive cache of archived material.

The OCFA Policies Manual now contains
policies supporting how the Association
makes decisions on funding, claiming
travel expenses, contributing to charities,
supporting members and respecting
members in the workplace to name a few.
This is an ongoing project.

Committee Work

Attended the FPSE Professional &
Scholarly Development Committee
(PSDC) monthly meetings. The PSDC
assists FPSE locals to identify and assess
current and future professional and
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incorporate these benefits and
functionality. Eventually, the plan is to
migrate all our union documentation so
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The Magic of the Facilities Management Work Request

By: Howard Hisdal, Professor of History

Have you ever gone into a classroom and noticed that several light panels are burned out, and
the curtains or blinds broken? Or perhaps there is no lectern for your lecture notes? You can shrug and
just get used to it or you can complain to the janitor, but maintenance is not their job so nothing will be
done. In the case of the missing lectern, you might be tempted to steal one from another classroom,
which does not really solve the problem. Or you can go online to My Okanagan and under your Faculty
or Employee tab find a Facilities Management Request and fill it out. Usually, the problem will be fixed
in aweek or so. Once | ended up with two lecterns in a classroom when the original one reappeared.

Sometimes a request takes time. It took almost a year for one light repair request to be done. It
was on the Vernon Campus, and | was teaching in the main lecture theatre. There were about 11 or
more burned out lighting panels in the lecture theatre including the spotlight over the speaker podium.
It gave the theatre a dark gloomy atmosphere. The reason it took a year was because the task involved
a fair degree of expense. The ceiling was far too high for ladders and the master electrician had to be
called in and scaffolding erected. | also had to talk to the Regional Dean who saw the merit in what |
requested. The 1980s ceiling panels were all replaced except for the spotlight over the podium which
was forgotten in all the fuss. | had to put in a separate request to get it fixed.

Sometimes you can do amazing things with a Facilities Management Request. For years | was
being stopped on the Kelowna campus by students who wanted to know where the C Building was, or
the E building. There were maps, but they were not obvious. | putin a Facilities Management Request
to get the buildings labelled with their letters. To justify this request, | said that it was necessary for
health and safety. Police, ambulance, and firefighters could not quickly see which building was which,
this was all true, but not my real reason which was to help the students. Nothing happened for several
months until the end of the fiscal year in April when letters magically appeared on all the entrance
doors on the buildings of the Kelowna Campus. The Campus Dean at the time phoned me a few days
later. Part way through the conversation I realized that she was unhappy with the letters and thought
they made the campus look ugly. Her solution was more map boards. Fortunately, the campus dean
was not in my chain of command. | was polite.

What other things have I done with work requests? | have gotten a bicycle repair station put in
on the Kelowna Campus, handrails outside the E building by both sunken below grade doors, a white
board put into the Centre for Dialogue, and new bicycle racks put into the bicycle sheds. | also got
water fountains put into the E building on the third and fifth floors. | had asked for more, but that was
what | got. For the water fountains it took me two years because | was new and did not know about
the magic of the work requests. | tried to go through the Regional Dean and ended up getting the OCFA
to pass a resolution to ask for water fountains in the E building. Part of my argument was that
expecting all my students to bring water from home was unreasonable and that even a cattle barn
would have watering stations.
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