











Okanagan College Signing Authority Policy

Appendix A
Signing and Spending Authorization Matrix - Contracts, Agreements or Expenditures

Contract / Expenditure Assessment Over $3m Up to $3m Upto$im  Upto $150K  Up to $50K Up to $25K Up to $10K Low Risk High Risk
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Appendix B

Contract / Expenditure Assessment

Board of Governors
President - College Wide

Manager(s), Facilities & Campus Planning

Okanagan College Signing Authority Policy

Signing and Spending Authorization Matrix - Major Capital Projects and Construction

Contract, Agreement or Expenditure

Over $10M

Up to $10M Up to $5M Up to $2M Up to $750K Up to $500K Up to $50K

Contract

Spend

Contract | Spend Contract | Spend Contract | Spend Contract | Spend Contract | Spend Contract

Spend

v

v

Notes:

In the case of an Emergency the President will automatically be granted the ability to make purchases up to $10M without
getting Board Approval. See policy definition of Emergency.

All contracts exceeding $10M shall be reviewed and approved by the Board of Governors prior to initialization.
All contracts exceeding $500K require 2 signatures, including one-up from the lowest approved signing authority.
Contracts approved by the Board of Governors are executed by the CFO & VP, Corporate Services.

All amendments to contracts over $10M will be reported by the CFO & VP, Corporate Services to the
Board of Governors, as appropriate.

Director or Manager(s), Campus Planning & Facilities Management have signing authority over change orders to existing
construction and architect contracts, where there is no impact to the project budget, in order to prevent costly delays on projects.
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