




Page 3

Letter from the Board Chair and the President
Okanagan College
2017-18 – 2020-21

Accountability Plan and Report

Dear Minister Mark,

As we submit our annual Accountability Plan and Report, it is reassuring to note that Okanagan College continues to 
grow and develop additional ways to serve our region and province. The College’s full-time equivalent (FTE) student 



Page 4

Table of Contents
Okanagan College
2017-18 – 2020-21

Accountability Plan and Report

Map of Region  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .   2

Letter from the Board Chair and the President  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .   3

Institutional Overview and Strategic Direction  . . . . . . . . . . . . . . . . . . .  5

Accountability Institutional Context  . . . . . . . . . . . . . . . . . . . . . . . . . .  10

Strategic Plan - Mission, Core Values . . . . . . . . . . . . . . . . . . . . . . . . . . . 17

Key Directions  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  18

 Supporting Learner Readiness and Success  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .   19

 Excelling in Teaching, Programming, and Applied Research  . . . . . . . . . .  25

 Working With, and Learning From, the Indigenous Community. . . . . . . . .  29

 Serving and Engaging the Community. . . . . . . . . . . . . . . . . . . . . . . 31

 Focusing on Organizational Sustainability .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .   35

Appendix: Performance Measures  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .   37-39

Appendix: Financial Information  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 40







Page 7

Institutional Overview & Strategic Direction
Okanagan College
2017-18 – 2020-21

Accountability Plan and Report

goals of promoting awareness and exploring ways to facilitate open educational practices in support of the College’s 
programming and teaching priorities of Okanagan College. 

College staff work on many provincial committees, including BCCAT, (co-chaired by Okanagan College President Jim 
Hamilton), and the EducationPlannerBC Governance Working Group (chaired by Dr. Andrew Hay, Okanagan College’s 
Vice President Education). 

After a provincial policy decision in mid-2017, Okanagan College employees worked diligently to adjust the Adult 
Basic Education program to a tuition-free model and to communicate that swiftly to prospective students and 
registrants in time for the fall 2017 intake. 

The College’s Strategic Plan (2016-2020) is available on the College website and is including beginning on Page 17. 

Two important strategic initiatives have been underway at the College over the past year, notably the development of 
an Internationalization Plan and an Indigenization Plan. The latter will incorporate input from the two nations (Shuswap 
and Okanagan), 10 First Nations Bands, several Friendship Centres and Metis organizations that are a part of the 
Okanagan College region. There are already outcomes from the development of the plan, including the addition of an 
Indigenous Garden on the College’s Kelowna campus and continued support for an annual PowWow and Aboriginal 
Student celebration. A tentative schedule calls for the Indigenization Plan to be complete within the next year. 

The College has been working with the Provincial Government, employers and several Bands over the past year to 
develop programming that meets Aboriginal student needs and is culturally-responsive and appropriate. Programs 
include an Aboriginal Support Worker program, a Construction Craft Worker program for Aboriginal Students, 
Introduction to Office Administration, and an Aboriginal Early Childhood Education program.

The College’s Key Performance Indicators are 
available for public review at okanagan.bc.ca/kpis. 
Those KPIs are presented as a dashboard, but with 
links to the various sources and measures that they 
are derived from. In addition to Ministry-developed 
performance measures, the College uses a significant 
number of other measures, including information 
drawn from participation in the Community College 
Survey of Student Engagement (CCSSE), which is 
conducted independently, as well as the College’s 
own surveys of student satisfaction and employee 
engagement.

While full results are not yet available, the College’s 
most recent survey of students (February to April 
2018) shows that 91 per cent of students said that 
attending Okanagan College has been a good 
experience for them and 91 per cent said they would recommend their program or course to other people..

The most recent (2017) surveys conducted through the Student Outcomes project show Okanagan College 
apprentices register 94 per cent satisfaction with their education, Bachelor Degree graduates with a 99 per cent 
satisfaction rate, and Diploma, Associate Degree and Certificate graduates with a 91 per cent satisfaction rate.

OC culinary arts 
students were able 
to work alongside 
11 of Canada’s best 
chefs as part of Gold 
Medal Plates

http://www.okanagan.bc.ca/toward2020
http://www.Okanagan.bc.ca/kpis
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Employment and Labour Market 
Variables that can inform enrolment forecasting at Okanagan College are the overall regional unemployment rate, 
(one year out), and the regional Grade 12 headcounts (combined with the immediate K-12 to post-secondary transition 
rates within the College catchment area). 

Generally, as employment rates increase and Grade 12 headcounts decrease, College enrolments can be expected to 
decrease – or at least see slower growth. 

Page 6 of 2017 Report 

 AVED FTE Summary 
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Despite significant improvement over the previous year Kelowna continued to experience a slightly higher 
unemployment rate than the provincial average i.e. 5.4 per cent. 

The unemployment rate for the entire Thompson Okanagan region (7.1 per cent) also saw year-over-year improvement 
yet it remained higher than the provincial average. The Kelowna unemployment rate has dropped further since 
December to 4.6 per cent at the end of April, 2018. 

Grade 12 Headcounts for the Okanagan College Region 
by School District (Central Okanagan - SD23 - on right axis)

Page 12 of 2017 Report 
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much-stronger	pace	compared	with	2016	when	growth	was	1.4	per	cent.	This	
overall	GDP	improvement	was	reflected	in	the	national	as	well	provincial	
employment	picture.		
Both	Canadian	and	BC	average	unemployment	rates	continued	to	improve	in	the	last	
year.	British	Columbia	currently	has	the	lowest	unemployment	rate	of	any	province	
in	Canada.	

	
After	a	high	performance	in	2017,	in	which	Central	1	estimates	real	gross	domestic	
product	growth	of	4.3	per	cent	in	BC,	the	provincial	economy	is	forecast	to	expand	
three	per	cent	this	year,	before	averaging	2.3	per	cent	and	3.3	per	cent	in	2019	and	
2020.	This	will	mark	more	than	ten	years	of	continuous	economic	expansion	for	the	
provincial	economy.		
Overall	deceleration	in	hiring	is	expected	following	robust	gains	over	the	previous	
two	years.		
However	the	Central	1	economic	forecast	predicts	that	in	the	next	two	years	the	BC	
unemployment	rate	will	continue	to	be	below	five	per	cent.	The	consumer	price	
index	increases	are	expected	to	hold	steady	at	approximately	two	per	cent.	
Population	for	the	province	is	expected	to	grow	by	just	over	one	per	cent.	
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*Seasonally adjusted; Source: Statistics Canada; Prepared by BC Stats

Unemployment Rates* (%), April 2018 Line represents Canada at 5.8%





Page 11

Accountability Institutional Context
Okanagan College
2017-18 – 2020-21

Accountability Plan and Report

Low unemployment in the region may adversely affect enrolments. However, an overall increase in regional population 
as well as a transitioning economy from primary and related services to technology will continue to create demand for 
new skills and training. Improvements in transition rates from K-12 to post-secondary institutions may also improve the 
enrolment picture. 

According to the Chartered Professional Accountants BC (CPABC) Regional Check-Up 2017, BC’s labour force 
educational attainment for workers between ages 25 and 54 increased by two per cent in 2017, which means that the 
share of those workers in the main segment of the workforce with post-secondary accreditation rose to 71.4 per cent. 
The educational attainment of Thompson-Okanagan region’s labour force also rebounded from a decline in 2016 to 
achieve an all-time high in 2017 of 67.9%. This gain resulted from the addition of 7,800 individuals with post-secondary 
accreditation to the labour force and the loss of 6,500 workers with less education. 

Okanagan College and UBC Okanagan also continue to see growth and an increased influx of international students 
and a consequent growth in the number of graduates.

?J9<M9L=KZ
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Interprovincial	Migration		
In	recent	years,	there	has	been	an	increase	in	the	number	of	people	migrating	to	BC	
from	other	provinces,	as	well	as	an	increase	in	immigration	from	other	countries.	In	
migration	from	these	two	sources	is	anticipated	to	continue,	albeit	at	a	slower	rate.		

	
According	to	the	CPABC	Regional	Check-Up	2017,	72	per	cent	of	the	new	residents	
in	the	Thompson-Okanagan	Region	migrated	from	Alberta	and	other	provinces.	The	
population	growth	was	concentrated	in	the	Central	Okanagan	Regional	District,	
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Housing
In three of the municipalities that are home to Okanagan College’s major campuses – Kelowna, Salmon 
Arm and Penticton – the rental vacancy rates of private apartments are well below the provincial 
average. 

October 2017 Rental Market report from Canada Mortgage and Housing Corporation (CMHC) showed 
Salmon Arm maintaining the lowest vacancy rate, hovering close to 0.0 per cent (a decline from 0.5 per 
cent in 2016). Kelowna’s vacancy rate has decreased from 0.6 percent in 2016 to 0.2 per cent in 2017.

Penticton had a 0.9 per cent vacancy rate (down from 1.1 per cent in 2016). Vernon had the highest 
vacancy rate among the four municipalities in 2017 at 1.5 per cent (down from 1.9 per cent in 2016). The 
provincial average in October 2017 was 1.3 per cent virtually unchanged from 2016.

Average monthly rents also continued their upward trajectory in 2017. A bachelor apartment in October 
2017 cost $579 in Salmon Arm (up from $560 in 2016), $619 in Vernon (up from $587 in 2016), and $859 
in Kelowna (up from $710 in 2016).

The effects of migration to the Okanagan can be seen more prominently in the exponential increase in 
Kelowna home prices on a year-over-year basis.

The aggregate price of a home in Kelowna grew in the first quarter of 2018 by 9.6 per cent year-over-
year to $632,477, according to the Royal LePage House Price Survey released in April 2018. When 
broken out by housing type, the median price of a condominium increased 13.1 per cent year-over-year 
to $411,827, while the median price of a bungalow rose 12.1 per cent to $636,279 in the same period. 
The median price of a two-storey home rose 7.4 per cent year-over-year to $714,357.

Okanagan College’s 
existing residence
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Global Economy & International Factors

There are several global economic factors that may influence the Canadian and British Columbian economies. These 
factors can also influence the numbers of international students that come to BC. 

According to the Central 1 Economic Analysis of British Columbia report (2018-2020), Global economic growth is 
expected to maintain modest momentum and a cyclical uplift over the forecast period which underpins export gains, 
stronger commodity prices, and higher investment. The International Monetary Fund (IMF) raised its global growth 
forecast to 3.9 per cent in both 2018 and 2019, marking a 0.2 percentage point increase from its fall forecasts, driven 
mostly by advanced economies. Central 1 forecasts Canadian economic growth of 2.2 per cent in 2018 and 2.0 per 
cent thereafter following 2017’s strong 3.0 per cent expansion. 

That said, trade uncertainty has intensified. NAFTA renegotiations are still ongoing, and a cloud of uncertainty exists 
for export growth and business investment, and broadly global growth.

Nearly three-quarters of global chief financial officers (CFOs) believe the U.S. economy will remain strong over the 
next three years. Of the 497 CFOs across 30 countries surveyed by Zurich Insurance Group, Ernst & Young (EY) and 
the Atlantic Council, 71 per cent expected continued improvement in the US business environment over the next 
three years, while 61 per cent felt confident or extremely confident about investing in the US. This is despite rising 
calls for protectionism and the renegotiation of long-established trade arrangements by President Donald Trump’s 
administration.

While the Canadian dollar appreciated throughout 2017, it is forecast to face much uncertainty this year. Although, 
an increase in oil prices and short-term interest rates spreads have favoured the Canadian currency in the short run, 
NAFTA-related uncertainty will continue to put pressure on the Canadian dollar. RBC Economics expects the dollar 
to hover at 78 US cents early this year before strengthening to 82 cents by the end of 2018. As the Canadian dollar 
strengthens the overall cost of Canadian education is expected to increase for the international students.

From the reputational point of view, Canada is known for being a safe space as well as an ethical country with an 
effective government. Canada has regained the top spot in the 2017 Country RepTrak, by the Reputation Institute, 
who measured the reputation of the 55 countries with the largest economies in the world. Canada is used to the top 
spot - in the past six years placed first four times. In 2016 and 2014, we were in second place, beat out by Sweden and 
Switzerland respectively. Lonely Planet also recommended Canada as the No. 1 country to visit in 2017.  

International students that ultimately intend to immigrate to Canada also continue to benefit from one of the most 
accommodating rules at the Provincial and Federal levels that facilitate their permanent residency in Canada.

A visitor to the 
Penticton campus
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MISSION
Okanagan College transforms lives and communities.

We engage, lead and serve through:

• A high quality educational experience for our learners.
• An environment that supports employees and encourages personal and professional growth.
• Collaborative relationships that are responsive to our communities.

CORE VALUES
These serve to guide decision-making as an organization and our actions as individuals.

1. Learner Success. Learners are at the heart of everything we do.

2. Access. We advocate and promote access to education.

3. Continuous Improvement. We strive to do better tomorrow than we did today.

4. Collegiality. In all our interactions we act with respect and integrity.

5. Diversity. We support an inclusive environment.

6. Sustainability. We strive for social, environmental and economic sustainability.

7. Collaboration. We embrace the opportunity to work with and learn from each other.

8. Innovation. We introduce, evaluate and embrace new ideas.

STRATEGIC PLAN 2016-2020
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Target assessment scale Description

Exceeded 110% or more of the target

Achieved 100% - 109% of the target

Substantially achieved 90% - 99% of the target

Not achieved Less than 90% of the target

Not assessed Survey results with less than 20 respondents or a margin of error of 10% or 
greater, descriptive measures, and measures without targets

Notes:
TBI - Institutions are required to include their target and assessment.



Page 38

Appendix: Performance Measures
Okanagan College
2017-18 – 2020-21

Accountability Plan and Report

Oka
naga
n Co
llege
2017
/18 A
ccoun
tabil
ity Fra
mewo
rk Pe
rform
ance
 Mea
sure R
esults
Perf
orm
ance
 mea
sureR
eport
ing ye
ar 20
16/1
7

2017
/18

2017
/18

2017
/18 A
ctualT
arge
t

Actua
l

Asse
ssme
nt

Form
er di
plom
a, as
socia
te de
gree
 and 
certi
ficate
 stud
ents'
 asse
ssme
nt of
 skill
 deve
lopm
ent

 

%
+/-

 
%

+/-

 

Skills
 dev
elop
men
t (av
g. %
)88.0
%

1.3%

≥ 85
%

86.9
%
þÿ 85%
 85%
 

%
+/-

 

Skills
 dev
elop
men
t (av
g. %
)88.0
%

1.3%

≥ 85
% 85
% 

%
+/-

 

Skills
 dev
elop
men
t (av
g. %
)



http://www.okanagan.bc.ca/financialstatements

